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11/18/19 Board Packet: 

ARA Board of Directors Agenda 

Agenda Additions and approval 

Minutes Review and approval (Separate email from Yvette or delivered at meeting) 

Treasurers Report (separate email) 

 

Old Business: 

Coaching Exit Interview Review Pages 1-2 

Insurance Claim Settlement Page 3 

Report on ASD erg project Page 3 

Class Surveys page 4 

standing Committee Review 

   Masters Class Committee Page 4-11 

   Coaching Committee Reports Page 11 

   Equipment & Maintenance Committee Page 11-12 

   Junior Committee Page 12 

 

New Business: 

Policy Review Schedule 

2020 Budget 

Mayors Ball Application 

Agenda for Board Retreat and Location 

  Should we invite KCRC and Valley team to all or part of retreat? 

Initiative to add text alerts to member communication options 

Any other new business? 

Adjourn. 

Executive Session if necessary. 

 

ARA Coaches Exit Interview Summary 2019 

Coaches Nate and Jen were provided the Exit Interview/Survey Form (posted on ARA Google Drive) at 

the conclusions of their season. Nate’s live interview was completed on October 24. ARA Board 

members Julie Truskowski and Euan MacLeod, Coaching Committee members Elisa Samuelson (via 

FaceTime) and Mike Chriss participated in the live interview with Nate. A follow-up survey was sent to 

Jen with a response on November 10. Both documents are attached with this summary report.  

The summary report includes Observations, Takeaways, and Recommendations from the coaches that 

are summarized collectively below. Where appropriate Coaching Committee responses are included in 

(parentheses and/or noted). Readers of the summary report are encouraged to read the responses to 

the Exit Interview/Survey questions to establish and maintain context and individual perspective. In the 

case of some responses, committee action has already been planned or taken. Other recommendations 

will be discussed and appropriate action determined. 

Observations and Recommendations 
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Both coaches accepted the job in part because of the opportunity to see Alaska. Scheduling the 

workload was challenging and noted that coaches need to work together on this while ARA could 

consider spacing demands to allow for work/life balance. (Ongoing actions taken by ARA over years) 

While both coaches understood basic coaching requirements, they felt unprepared for: 1. Pace upon 

arrival, 2. Level of information and communication needed to feel fully informed, 3. Amount and variety 

of events (classes, The Dave, regattas), 4. Adaptive rowing needs and interest (was discussed in search 

interview but not fully grasped), 5. Level of equipment maintenance needs, 6. Appropriate resource to 

contact for specific needs in a timely manner.    

It was concluded that some form of Coaching Packet be provided pre-arrival including list of roles, 

responsibilities, events, expectations, and resources. This would include dates and deadlines. (Coaches 

were provided with an orientation checklist at first meeting and Coaching Committee now tasked with 

developing a packet of essential information and resources which will be expanded from Orientation 

Checklist). A recommendation was also made that an update requesting more formal input similar to the 

exit interview questions take place earlier in the season, such as right before or after the Moose Nugget 

to allow greater insight apart from regular committee meetings.  

Coaches felt they were successful at providing and developing rowing skills but acknowledged struggles 

with some areas. Specifically, the highly varied lineups of the Juniors and varied skill levels of Masters 

were noted.  

Noted comments describing what made employment/experience enjoyable included members reaching 

out in a variety of ways including but not limited to housing, substitute coaching, and support from 

members through acknowledgement and assistance such as volunteers with LTR/LTS.  

Some specific employment recommendations included: wage structure for regatta days, consideration 

for time off and discovering Alaska, use of car (though brakes need checking). Other general 

recommendations made included 1. Separating practices into recreational and high-performance 

groups, that technical development is up to rowers and improvement/growth is goal for all; 2. Online 

form to aggregate boat maintenance needs; 3. Establish housing early on and provide consistency; 

4.Communication to coach early and ongoing regarding information previously mentioned that would 

be resolved with a Coaching Packet; 5. Establish, communicate and follow protocol and procedures for 

adaptive rowing; 6. Include in Coaching Packet appropriate resources and contacts for committees and 

events (e.g., regattas); 7. Provide administrative support and explanation, specifically being provided 

with website log-on and Skill Proficiency list of members electronically (covered at beginning of season 

but did not effectively follow-through with process of entry and emphasis); 8. Communicate to members 

club goals and expectations of commitment, specifically assist with understanding that workouts will be 

designed with a “train to compete” goal in mind and adaptations are necessary; 9. Separate Junior 

lineups by skill, determine commitment level and communicate needs.  

General summary comments: both coaches indicated positive, growing experiences that included some 

challenges that could have been lessened by policy, procedure or management and some by better 

management via the coaching roles and responsibilities. The most significant action the Coaching 

Committee will take is the development of a Coaching Packet derived from the current checklist and 

input from Exit Interview and appropriate resources.  
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Completed and submitted November 12, 2019 

  

Insurance Claim Update: 

Hudson is not able to provide a new stern section because the hull mold no longer 
exists. 
First choice of insurer: If a stern can be found the insurer would buy it, ship it to Alaska  
and CAC has quoted $4000 to reattach it.  We would still need to have some finish work 
and paint done on top of this. 
Second best would be to pay the cost of a replacement boat up to the insured value 
Third option is for Pocock to fix it if we ship it there and back.  He is checking to see 
what they would charge, not sure what the shipping fee would be.  We are waiting for an 
update from our insurer.  
If the insurer can’t find a stern and decides to total the shell what is an acceptable range 
that we would accept? *The insurer does not want to do this.  
Linda Salter 
 

ASD Erg Project update: 

November 11, members of ARA provided two sessions to the Anchorage School District 
Health and Physical Education K-12 In-Service with a basic course on Indoor Rowing. I 
wanted to acknowledge Joe Bear, Robby Bear, Deb Walker and George Bryson for 
assisting with multiple facets of the program.  
 
This served as an introduction and information sharing regarding the Pocock 
Foundation Erg Ed Program we are involved in with ASD and Ann Safranek,community 
liaison.  
 
As the grant application timeline is January-March there will be value for occasional 
communications to ARA members with encouragement to enlist in some form of 
volunteer action. The Weigh Enough Ball request raised $501 of pledged donations 
toward the seed money for the grant as well as a number of interested instruction 
volunteers. This will include either the actual $5000 needed for the grant (which is 
returned via training and maintenance) and/or purchase of a trailer to store and 
transport the ergs to the schools.  
 
Is it feasible to request a designated line item in the ARA financials for Erg Ed 
donations. If this is not an appropriate process what is an efficient procedure for 
earmarked funds? Just trying to find an avenue to receive and distribute donations for 
the Erg Ed efforts. A reminder, part of the training includes on-water training for 
teachers that the grant helps fund.  
 
Thanks, 
Mike 
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Team Survey and LTR/LTS Key takeaways 

As a new board member I reviewed these and surveys are generally good but I think there is a general 

lack of engagement and knowledge of how the team functions and key volunteer tasks that need to 

happen. 

We need to summarize the results of the team and class surveys to the membership in an update so 

they know we are listening.  Mike Chriss on the coaching committee has asked for this as well.  He felt 

he didn’t know the results of these and he had a board member on his committee who had these 

surveys.  So we need to do a generalized release policy and timeline to the whole team and not rely on 

individual liason’s to reach out to their committees.  I think it’s an opportunity to engage the team that 

we are missing.  (Ed) 

STANDING COMMITTEE REPORTS: 

MASTERS CLASS COMMITTEE  

proposed (Yvette Gillies LTR coordinator, Robby Bear LTS Coordinator): 

The following is work done by the coaching committee and several volunteers.  I suggest we remove 

most of this class work to a class committee to implement with specific tasks so that more of these 

suggestions can be implemented and the ones we try can be evaluated. 

LTR/LTS Notes & Recommendations given to board by coaching committee last year?? 

Notes of larger idea session: 

Anchorage Rowing Association  
Learn to Row Schedule Redesign - Workshop Summary 
 
Background 
 
The Anchorage Rowing Association has identified a set of issues and associated goals to 

improve the experience of their members and coaches. They propose to address these through 

a member driven review of the current structure and schedule for sweep and sculling classes. 

The objective is to conduct a review of the current offerings, develop and consider alternatives, 

which may better address their goals, and to make a proposal to the Board in early 2019, for 

implementation during the 2019 season.  

 

Scope / Need 

The following issues and associated goals will guide the process and shape the results. 

 

Current Challenges Desired Results 
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• Difficulty retaining members, 
especially post-novice courses 

• Increased retention of active 
members and skill proficiency 

 

• Accessibility of programs for 
diverse membership 

• Increased satisfaction among 
members with the accessibility 
of programs that meet their 
preferences / skills 

• Compression of schedule, 
particularly on coaches and 
volunteers 

• Reduced burnout of coaches 
and volunteers; decompression 
of schedules during peak 
periods 

 

Proposed Approach 

• Nov. 14:  Board review and endorsement of the proposed approach 

• Dec. 4-5-6 Member workshop (5:30-8:30 pm) to assess issues and develop options 

• December Ad hoc committee work to refine ideas from workshop and develop  
proposal for Board Retreat 

• January Proposal submitted for review / revision as needed / approval by Board 
 
 
Workshop Summary 
 
Overarching Objective: To conduct a review of the current offerings, develop and consider 
alternatives which may better address membership goals regarding  
Learn to Row (Sweep and Sculling) classes and club impact. 
 
Eight ARA members participated in the Learn To Row (LTR) Review workshop held December 
4, 2018, 5:30 – 8:30PM in the JL Towers Conference Room. Members represented a valid 
cross section of perspectives and experiences, meeting one of the intended primary objectives. 
Intended represented categories included long term members with interest focused on 
competition; focused on solely recreation; combined focus; and Novice. No new rowers 
accepted the invitation to participate.  
 
The workshop was designed to gather input regarding the seasonal learn to row class structure 
and schedule. The focus was LTR classes (sweep and scull) and progression through Novice 
class with intention to transition towards Master workout sessions.  
 
The workshop was facilitated by Kitty Farnham of Catalyst Consulting. Kitty focuses her 
consulting practice on organization and leadership development, strategic planning/change 
management, facilitation, and stakeholder engagement. Kitty also participated in the ARA 
Novice sweep program in the past.  
 
Introduction – Provided background, purpose, expectations, and ground rules for the workshop.  
Reinforced goal of assessing issues and providing input of ideas with solutions for an ad hoc 
group to work within the Coaching Committee creating a proposal for the Board of Directors 
Retreat.  
 
Ideation Activity - Participants were asked to pair up, ideally with someone with dissimilar focus 
and generate ideas that could improve and/or resolve potential issues surrounding the learn to 
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row classes and subsequent retention. During this Ideation period the dyads then gathered in 
larger groups to further discuss and harvest a variety of solutions by using a matrix of those 
solutions that could be streamlined, had high interest, high impact, and were feasible to 
implement.  
 
Groups presented all ideas and possible solutions. Each possible solution was considered and 
posted. Categories were created based on specific ideas/recommendation. Participants were 
allotted five votes each to select the top ranked ideas based on the beforementioned matrix as a 
guideline. In some cases, participants voted on a general category and in others a specific 
Idea/Recommendation. Results were reviewed, discussed for further clarification, and tabulated. 
Ranking was based on total number in each category. Refer to the Ideation Results 
spreadsheet.  
 
Results – Based on the Ideation Results from the workshop the top three categories to create 
recommendations from are as follows: 
 

1. Advertising and Communication. This included external promotion to enhance club 
membership as well as internal communication to improve member knowledge, sense of 
belonging and club transparency.  

2. Progression.  
a. Learning Progression with schedule options, primarily by combining sculling and 

sweep into one class (LTR). 
b. Progression of skills and learning process. Mostly a clear “path of progression” 

understood and followed by all to enhance members experiences.  
3. Novice Integration. A variety of suggestions with most significant idea of Ambassador 

Mentoring (experienced rowers working with Novice on most important focal points).  
 

Note: Multiple participants made comments about the value of having Kitty Farnham facilitate 

the workshop. Having an external, skilled, and experienced facilitator provided for a positive and 

valuable experience.  

 

Post Workshop Meeting (ad hoc group or subcommittee) 

A follow-up meeting was held on December 7 to map out the path of progression towards 

determining the key steps and strategies of the proposal. The selection was based on ranking 

and feasibility by asking the following questions: What could we do? What should we do? What 

will we do? Participants each volunteered for tasks to progress to the next stage of creating a 

proposal. 

 

Kitty Develop a template for fleshing out 
priority recommendations 

Mike Find and review surveys from past 
couple years of LTR (sweep & scull). 
Look for validation or variation of the 
issues / problems the ad hoc group 
seeks to resolve. 
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Elisa Do online research into other clubs to 
see how they address the training 
schedule for novice and progression of 
skills 

Elisa Review numbers of signups / 
participants in past classes 

Kitty Share examples of experience maps 

Janet Flesh out template for Advertising ideas 

Others ? Offer to fill out template for other priority 
ideas 

 

Refer to template for Recommendation Development Form. Template provides basic 

standardization for recommendations. Helps maintain consistency and understanding.  

 

Summary of working ideas from the idea meeting: 
 

Goals 
1. Increase class enrollment (number for LTR have been low last few years, LTS has been 

full) 

2. Increase retention of Novices (not enough Novices joining Masters team, not always a 

positive experience) 

Approach (top three ideas from workshop) 
1. Restructure classes (combine sweep+scull, examine timing throughout summer) 

2. Advertise and communicate 

3. Facilitate the Novice to Master transition 

Discussion 

Class structure 
ARA currently offers a short introductory class, followed by a longer class, then transitions into the 

Novice team rows: 

• Short LTR (pool session + 3-4 water sessions) or LTS (3 water sessions) 

• Longer Novice Rowing class or Novice Sculling class (M/W  or T/Th for 6 wks = 12 

sessions) 

• Novice graduates join team at start of July (from regular LTR) or mid-July (from last 

chance LTR) or early-late August (from LTS) 

Proposed change: Change the standard offering of the Novice program from sweep experience to 

sweep plus sculling experience. This will ease the transition to our Masters program, where sweep plus 
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sculling experience provides additional opportunities during practice and racing. The class structure has 

to change to accommodate this additional instruction. A possible option might be: 

• Offer a combined sweep and sculling introductory class (say, M/W for 4 wks = 8 

sessions). This could be offered all summer (say, one class per month in May, June, July, 

August). This is longer than the present LTR and shorter than the present Novice class. 

• Graduates would join the Novice team. They would be more advanced than our present 

LTR graduates and should be able to join the Novice team without major disruption to 

the existing Novices. Novices could stay with the Novice team for a 2nd year before 

joining the Masters. 

• Consider offering a very short class to try out rowing (1 session?), like we do for the 

national LTR day, to replace the LTR concept for those who really just want a trial run. 

Thoughts:  

Consider volunteer and coaching needs – is it hard to get volunteers for classes consistently over a 

longer time rather than for a concentrated push? Also consider whether the proposed structure 

achieves goal of improving coaching load timing with our typical coach availability. 

Pool sessions - Pool sessions are very valuable, as they are generally a positive experience and a chance 

to convey information in a controlled environment. The 2nd session could use the junior camp for a pool 

session. If we offered entry-level classes later in the summer, we should consider whether the pool 

session is needed. 

Class fees - A quick comparison with one other team, Pocock in Seattle, shows that ARA’s present class 

fees, when viewed on a per-session basis, are in line with those that Pocock charges. Pocock’s 4 wk/8 

session entry level class is $109. Pocock also offers a single session 9:00-1:00 intro to rowing for $30. 

LTS for experienced sweepers – consider keeping one LTS-only class for experienced sweep rowers. 

For this year – try a pilot combined sweep/scull session and drop one LTS in the same timeframe (June 

or July) and perhaps drop one May LTR.  

 

Communication 
Website should clearly show progression from never rowed to Novice to Master. Most likely page to 

modify is classes page. Could organize classes page by progression level first (add headings), then date. 

Keep terminology similar between sweep/rowing, novice/jr. 

Have standard class information written up ahead of time and have a schedule for when it is sent 

out/distributed. This should include reminding class participants of the progression for when the class 

ends (Novice team info). 

Don’t expect people to get terminology from the first handout alone. Find out how they best receive 

info (email, text, Facebook group, ??). Consider setting up a program to send texts (think about doctor 

appt. reminders) at certain milestones.  
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Advertising 
Target audience – Who are we? Do we have a target demographic? Is there a mismatch between who 

we would like/need on the team to be sustainable and meet our mission and who we get through 

classes? If not, then we just need to do more of whatever we are doing to bolster numbers. If yes, then 

we should seek groups that represent our target demographic. Example: in the past, we have sought an 

increase in the number of participants on our men’s team. Example: advertising for U23 would not likely 

necessarily bolster long-lasting membership as this is a very ephemeral group; it’s fine if the coaches 

have that as a personal initiative and see what happens. Assumption: for now, assuming no particular 

target demographic. 

Ways to advertise classes are listed below. Question for board – what is our budget for advertising? 

• Sign inside shellpen with website and general class advertisement (“Learn to Row with 

us!”). Reduce vandalism by having this INSIDE shellpen, not as banner on fence. 

• Flyers for classes posted in coffee shops, sports gyms (regular gyms, Rock Gym), sports 

or outdoorsy retail (REI, Skinny Raven), UAA/APU. 

• Flyers at events or in event bags (Ski for Women-type events, extreme sports events like 

Banff Mountain Film Festival). These might require payment. 

• Notices in free publications or online  (Press, Craigslist) 

• A Crash-B type event in the Dome (volunteer heavy but might be fun and might be a 

recruiting opportunity) 

• Facebook (can list classes as an Event for free, but would have to pay for FB to push out 

to a group) 

• Paid advertisements (start with NSAA, consider Facebook or events) 

• Class website marketing – include pictures of classes, what to expect, make the website 

easy to find, digestible list of classes available and progression 

 

Anchorage Rowing Association 
Recommendation of idea meeting that was implemented last year: 

 

1.  Briefly describe the recommendation 

Change the standard class offering from sweep to sweep plus sculling.  

 

2.  Briefly describe how this would be implemented, considering the steps 

required, lead time, etc.  

• To allow more time for a combined LTR&S, switch from current 2 wk/weekend LTR/LTS 
and 6 wk Novice sweep/scull class to proposed 1 day Intro to Rowing and 4 wk LTR&S. 

• Offer classes throughout summer, with new graduates joining Novice team every month 
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• Should consider retaining one LTS for sweep-experienced Masters  

• Ease into this in 2019 with pilot LTR&S class replacing one of the existing LTS slots and 
perhaps dropping one early-season LTR 
 

 

3.  Pro’s and Con’s  

Strengths / Positive Effects of Idea Weaknesses / Challenging Effects of the Idea 

 

• Eases transition to Masters team, where 
sweep and scull experience provides 
additional practice and racing opportunities 

• Would ease load on coaches in early 
season 

• Easier to teach sculling as part of learn to 
row than to have Novice need to initiate 
learning by taking a new class; makes 
learning both styles a standard part of the 
progression 

• Simplifies concept of progression for those 
new to the team (take a class, join the 
team vs. take a class, then another class, 
then join the team, then take another class) 

 

• Need to consider volunteer needs, might 
need volunteers all summer instead of just 
early season 

• Income would need to be examined. There 
are naturally more attendees for an intro 
session (like the present LTR) than the 
next step (like the present Novice class), 
so we’d need to make sure the total 
attendees x fees remains sustainable. 

•   

 

4.  Resource Requirements 

Category  List / Describe Needs (or specify none) 

Equipment Classes would likely run at same time as Novice (M/W 6:00-8:00). Should 
have enough equipment for this. 

Coaching  Would need two coaches during Novice practices after the first LTR&S 
class ended (early to mid June) until the end of the last class (end of 
August). 

Volunteers Need to do the math, but the total number of volunteer hours needed 
might be similar. Timing of need would spread out to most of summer 
instead of being concentrated in spring. 

 

5. Variations on the Recommendation 

Could continue to offer LTR separate from LTS, but build it into the progression. For example, 
take LTR in spring when it’s still cold, then LTS. 

Novice “class” could incorporate a LTS segment in lieu of separate LTS classes. 
 
 

  



11/18/19 board packet 
   Page 11 of 13 
 

Drafted by: Janet Curran, from resulting of coaching committee meeting with Elisa Samuelson, Mike 

Chriss, and Janet Curran 

COACHING COMMITTEE: (Mike Chriss, Elisa Samuelson) 

20191115 Coaching Committee (CC) Meeting Outcomes and BOD requests 

 • Exit Interview Summaries, use of docs, schedule o Exit Interview Surveys and Summary sent 
to BOD via Ed  

oCoaches Orientation and Management Packet to be created from current checklist. 
Content provided by appropriate ARA resource. (Mike and appropriate committees)  

o Request BOD to view Coaching Committee Month-by-Month Checklist (available on 
Google Suite Drive) for basic roles and responsibilities. Determine appropriate interfacing of 
actions. CC Responsibilities- clarified and spread out as determined. Eliminate any duplications. 
(Request by Mike to BOD/Ed)  

• BOD Liaison with CC – needs to be determined and communicated. Recruit other members? 
(Request BOD - Mike)  

• Coaching Search and hiring timeline 
o Understand that BOD determined December 2 as date for ad placement in Row2k – 

determine contents of ad and who will create and submit? Should include: 1.” Preferred but not 
required Adaptive rowing coaching experience”, and 2. “Required ability to coach sculling from 
single on water”. (Send request to BOD/Ed - Mike)  

o Determine Kelly Ross interest for 2020 (2019 candidate) (Mike) o Recommended 
application time December – January with goal of January selection (CC Search Ad Hoc)  

• Team Surveys –  
o Request that survey results be sent to appropriate resource/committee for tabulation 

and summary. Specifically, LTS and LTR survey results be sent to Coaching Committee and 
responsible for creating summary for BOD submission. Coordinators to be included.  

o Suggest Yearend team survey results be shared with members in some form.  

• Communication ensure timely and accurate communication between BOD, committees (and 
members).  

o Determine BOD/Coaching Committee Liaison. (BOD)  

• On-call coaching –  
o Send contract to Mike for Independent Contractor revisions (Elisa), rate criteria 

review. 
 

EQUIPMENT & MAINTENANCE COMMITTEE (Ed Hall) 

Maintenance: 

Both launch motors have been repaired and winterized.  We spent about $1,500 and $700 is already in 

the financials and $800 reimbursement is in process. 

Equipment Upgrades: 
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I would like to request money in the budget to do a major shoe upgrade in the boats.  The new Hudsons 

have shoes that are inappropriately small for heavy and midweight boats. 

I have pulled sample shows from all the eights.  I have also pulled the one alternate shoe sample from 

the Day that has the Crocs like material and a size adjustment.   

I would like to request some shoe samples from other manufacturers especially 

www.ankaarowingshoes.com  which has inexpensive alternative around $60 per set that are adjustable 

to +3 sizes from what we order.  I’d like have an informal potluck of foot volunteers and survey for 

appropriate sizes and what structures we would need to replace in our stretcher system in each boats to 

do replacements.  I estimate that the shoe project could cost up to $2,000 this year which would 

included outright replacement for up to 24 sets of shoes in 8’s to quads and a moving of shoes in good 

shape to other boats.  The project would be finalized by May 2020. 

Junior Committee 

KCRC coach Samantha has proposed a junior rowing camp after moose nugget and before green lake: 

 I am hoping to organize a junior rowing development camp on Bear Lake for next summer. In a 

nut shell, it would be a two day, one night juniors only rowing event. Day one would consist of 

technical training on ergs, two practice rows focusing on 5K race training, boat assignments, 

rowing jeopardy & other fun games, and a BBQ dinner. Day two we would hold races, distribute 

medals, eat brunch, & call it camp! There would be a cost associated with the event, and 

overnight sleeping arrangements might have to be made by parents. I am hoping to camp on 

site, but the verdict is still out. I have not set a date for the event, but it would make most sense 

to hold it over a weekend before Tail of the Bear regatta, which usually happens mid-August. 

There’s even the idea of holding the camp the day before Tail of the Bear. 

 

I am still very early in the organizational phases, I haven’t presented anything to KCRCs board. 

But I’m curious to see if there is any real interest from Anchorage on this. Your juniors team is 

full of potential and this opportunity is a fun way to expand their racing experience, and give 

them claim to a regatta of their very own! 

How does a tentative date of July 25-26th look in terms of your calendar? I am finishing up 

some paperwork and will have a draft sheet of camp info for you.  

I contacted sourdoughs and they recommended Bear Creek RV Park for a larger sized group. 

So there is that option too.  

…….. 

We have also gotten an inquiry from the SPU coach who works for Sparks Consulting who puts 

together high end junior camps here or in the lower 48.  We are just at the inquiry stage. 

Dave Committee no report 

Moose Nugget (Janet Curran, Anne Blount, Elisa Samuelson) no report 

Big Head no report 

http://www.ankaarowingshoes.com/
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Membership and Communication no report 

Who was on these and who is willing to serve moving forward.  Who will liason’s be?  What other 

committees were active this summer? 

 


