
Meeting was called to order at 5:38pm. 
In attendance: Sandra Rudd, Izzy Halcomb, Marietta “Ed” Hall, Erica French, 
Stephanie Tasker, George Bryson. 
Absent: Kate Gillings, Terry Carpenter, Sofie Chisolm 
 
The board meeting began with Marietta introducing the AI meeting summary tool to take 
minutes.  She confirmed a quorum with six present members.  
The agenda was reviewed and approved with motions from 1st Izzy and  2nd George, 
unanimous approval. 
Financial Review and Budget Updates 
Marietta presented the financial report, explaining adjustments to the budget, including 
transferring funds from various accounts to monthly masters rowing to account for 
underestimated income. She noted that the organization ended the year with $27,000 in 
the bank, exceeding the previous projection of $25,000. The group discussed a potential 
donation of $10,000 for equipment purchase, with Janice considering whether to donate it 
in the current or next tax year.  No call for approval was made. 
Vespoli Equipment Purchase Agreement motion 1st by Sandra, 2nd by Stephanie 
The team discussed equipment purchases, focusing on Vespoli as the preferred vendor for 
an $80,000 budget, including an 8+ and two quads. Marietta explained the financing 
details, noting a $6,000 deduction and a $58,000 loan to be paid over five years. The group 
agreed to proceed with Vespoli, pending confirmation of specific boat availability, with 
Marietta tasked to finalize the deal. Israel raised concerns about financing options, while 
Erica expressed uncertainty about the exact boat models but supported the overall plan. 
The team also considered additional boat acquisitions and explored the possibility of 
securing a used 8+ boat from Seward for a potential deal.  George inquired about quad boat 
specifications, and the group agreed to pursue a lightweight quad, a midweight quad, and a 
midweight eight-person boat, with Izzy expressing interest in acquiring the Aurora boat for 
personal use. Sandra moved to approve the negotiation process, which will require a 
second vote after reviewing specific boat details. Motion was unanimously approved. 
Capital Campaign Donation Planning 
The board then discussed a capital campaign.  The board discussed organizing team 
donations, with Sandra offering to research pledge tracking organizations and potentially 
use Boathouse Connect's module for this purpose. The group also explored ideas for 
incentivizing donations with special gifts at certain donation levels, though they noted the 
need to calculate costs carefully to maintain value.  The board discussed the possibility of 
offering thank you gifts like Carhartt vests, Patagonia quarter-zips, and mugs at various 
donation tiers. Izzy agreed to research bulk pricing and minimum order quantities for these 
items.  
Coxswain Policy Revision Plan 



The team discussed revising the coxswain policy, focusing on implementing a punch card 
system to track coxing contributions. They agreed to set a target of 20 coxing sessions per 
season for membership fee waivers, with monthly fee waivers for 5 coxing sessions per 
month. The group decided to eliminate the distinction between dedicated and short-term 
coxswains, aiming for a simpler, more accountable system. Marietta planned to share the 
proposed policy with key team members like Elisa, Janice, Robbie, and John for feedback 
before finalizing it. 
Volunteer Management and Program Updates 
The board discussed implementing additional opportunities for the punch card system for 
volunteers, with Marietta agreeing to write a policy for fee waivers including coxing and 
leadership roles.  
Donation and Scholarship Approval 
A motion was made to approve donating a Learn to Row class session to the Ski for Women 
event. 1st by Stephanie, 2nd by Erica unanimously approved. 
Motion was made to approve a junior scholarship request for E.B, 1st by Erica and 2nd by 
Stephanie. George asked if the junior team is growing.  Marietta presented data showing 
the junior program has been growing since 2019, with net revenue increasing from around 
$2,000 annual from 2014 to 2025  with 2025 neting about $6,000.  Motion unanimously 
approved.  
General Closing Discussion 
The board outlined their schedule for the coming months, including reviewing coach 
resumes in March and updating the team management plan in February. Israel proposed 
organizing monthly coffee meetings before board meetings to discuss topics like coxing 
and racing.  Izzy agreed to organize a coffee meeting in January and see if there is appetite 
for similar coffee’s in the future.  George asked that they start at 10am rather than 9am. 
 
Motion to adjourn the meeting.  1st by Stephanie, 2nd by Izzy, unanimously adjourned at 
6:45pm 
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